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1 PURPOSE AND SUMMARY

1.1 To seek approval for Revenue Budget Virements for 2015/16.

1.2 The first Revenue Monitoring report to Executive will be made on 18 August
2015, based on monitoring analysis to the 30 June 2015. In addition,
Revenue Management reports will be made to the Council’'s Corporate
Management Team on a monthly basis.

1.3 Initial monitoring work undertaken during the new financial year so far has
identified the requirement move resources between certain budget heads
and to allocate and devolve resources to service areas.

1.4 No virements are proposed as a result of the identification and addressing
of any projected pressure or saving in 2015/16 thus far. Similarly, no

proposals are made to earmark any 2015/16 resources for future years,
given this early stage in the financial year.

2 RECOMMENDATIONS

2.1 Itis recommend that the Executive:-

(a) approves the virements in Appendix 1
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3.1

3.2

3.3

3.4

3.5

IMPLICATIONS

Financial

There are no additional costs attached to any of the recommendations
contained in this report.

Risk and Mitigations

There are identified risks attached to any of the recommendations
contained in this report.

Equalities

a It is anticipated there will be no adverse impact due to race,
disability, gender, age, sexual orientation or religion/belief arising
from the proposals contained in this report.

Acting Sustainably
(a) There are no economic, social or environmental effects.

Carbon Management

(a) There are no effects on carbon emissions.

4 CONSULTATION

4.1 Directors and their relevant staff have been involved in and agreed the
compilation of the final virements. The Corporate Management Team has
agreed the proposals for addressing the projected pressures.

4.2 The Head of Corporate Governance, the Head of Audit and Risk, the HR
Manager, the Clerk to the Council, the Head of Strategic Policy are being
consulted and any comments will be reported to the meeting.

Approved by David Robertson
Chief Financial Officer Signature .....ccciiciiinisiisin s s
Author(s)
Name Designation and Contact Number
Paul McMenamin Business Partner
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Background Papers:
Previous Minute Reference: N/A

Note - You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below. Finance can also give information
on other language translations as well as providing additional copies.

Contact us at: Paul McMenamin, Business Partner, Financial Services, Chief
Executive, Scottish Borders Council, Council Headquarters, Newtown St Boswells,
Melrose,

TD6 0SA.

Telephone - 01835 824000 x5277. Fax - 01835 825011.
e-mail - paul.mcmenamin@scotborders.gov.uk
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